
NORMA Intelligence: 
optimize logistics distribution

For logistics companies, making efficient deliveries has not been 
without its challenges. These include having to use too many 
vehicles, needing to drive too many miles, having to spend too 

much time at the drop-off point and not knowing the actual 
situation on the roads. These problems are costing you time and 
money. How can you make sure your delivery trucks are picking 

the best available route at all times with better prediction and 
proactive intervention?

NORMA will help you face these challenges.

The benefits of NORMA
NORMA uses an AI-based proprietary algorithm that enables significant optimization of 
logistics distribution operations, daily plans and effective delivery management. It analyzes 
historical deliveries, enabling you to extract valuable information and learn from the past. 
This allows you to:

Assign the right number of 
vehicles

If records show that a larger number of delivery 
locations in a specific region has been opting 
for same day delivery, while customers in other 
regions are not, NORMA will flag this. This way, 
you can make sure the right number of vehicles 
is available at all times. Norma will make 
sure that you accurately plan with minimum 
capacity required to meet the demands of your 
operations. 

Meet Delivery deadlines

You need an effective plan that respects 
delivery deadlines as well as multiple delivery 
time windows per location. This becomes very 
complicated once your customer base grows. All 
while putting capacity constraints of your single-
type or mixed-type fleet into consideration. You 
may choose to have single or multiple trips per 
day per vehicle. 

Optimize route planning

Every specific region has specific rules for road usage. 
Delivery trucks might not be allowed to use certain roads at 
certain times. Customers may not allow you to send them 
certain types of vehicles, or give you gate passes for only 
particular trucks. NORMA takes all this into account, bundles 
this information with traffic prediction and calculates the 
optimal route for every individual vehicle. You can easily 
define what “optimization” means to you. Based on your 
priorities and business model, this could be reduction of leased 
vehicles, reduction of miles driven, increasing tons per mile or 
decreasing tons per mile. Or you can just choose to make sure 
all delivery SLAs are met with the given capacity no matter 
what.

Respond in a counterintuïtive, but 
optimal way

Most algorithms respond to information in an intuitive 
way, but NORMA is able to respond counterintuitive as 
well, suggesting routes that may look illogical - but in fact 
produce an optimal solution overall.



Trim down service times

Lots of time is spent queuing, unloading deliveries from the truck 
and waiting for the customer to accept it. It is too complex to 
do by hand, but NORMA will be able to accurately predict the 
amount of minutes needed on a specific route on a specific day 
in a specific region. This allows you to trim down planned service 
times of particular customers based on a variety of factors, like 
time of day but also seasonal effects.

Command & Control

With Norma’s predictive capabilities, your running work orders will 
be continuously monitored. Delays and anomalies will be detected 
and missed deliveries will be predicted. This intelligent command 
& control solution for your logistics operations will enable you to 
intervene and solve your problems in the early stages. 

Focus on the important things

NORMA is effective and user friendly: it generates an optimized 
plan with the click of a button, mimicking human planning and 
combining it with accurate predictions. It will detect anomalies 
and delivery delays from early on. This allows you to focus on 
what is important: eliminating delivery problems, proactively 
engaging only if needed and saving time and money. 

Achieve more
Using Machine Learning and Evolutionary Computing, two key disciplines of Artificial Intelligence, NORMA 
helps you to optimize logistics distribution and achieve more in an increasingly competitive and noisy 
market.

NORMA:
• Reduces the number of used vehicles by up to 35%
• Reduces the number of miles driven by up to 22%
• Reduces the actual driving time by up to 18%
• Optimize time spent on the road by up to 45% with service time prediction
• Reduces operations costs by up to 26%
• Reduces time to plan by up to 10 man-hours

NORMA can be used standalone, but also quickly connected to your existing systems using APIs. All you 
have to do is pay for use; we take care of cloud hosting, mapping and traffic data services, free updates, 
compatibility, support and everything else you might need for a comprehensive setup.

Want to know more? Are you interested in learning more? 
Contact us now!

info@asknorma.ai or go to www.asknorma.ai 

www.asknorma.ai

